DOANH NGHIEP CHUYEN DOI SO
DE XUAT KHAU
Tiep can & Giai phap

Ts Nguyén Tuan Hoa, TTV VIAC



Nhap khau hang hda

DN Viét Nam
Xuat khau

Xuat khau hang hda

Trai nghiém cua khach hang

CO HOI VA YEU CAU

Truy xuat nguédn goc hang hda
Chat lvong hang héa

Biét, tim, tin, th&, mua, mua lai,
rd ngwoi khac mua.



2 YEU CAU LON PHAI PAT

Hé thong truy xuat nguon goc hang hoa
- Nguon goc ciia dau vao san xuat
- Quy trinh san xuat (tw dong cap nhat theo thoi gian thue)

Chat lwong va swrc canh tranh ciua san pham
- Quy trinh san xuat tién tién
- Niing lwe so



NOI DUNG COT LOI CUA CHUYEN POI SO

Quy trinh - Quy trinh SXKD - Phuong

SXKD hién tai > hwéng t&i thirc SX méi



[ SX thu cong la chinh }

Nang suat lao dong
rat thap

Quy trinh

Tieu hao nguyén liéu
SXKD hién tai

va nang lvong

d
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Gay 6 nhiém moi
trwong

Kinh doanh kiéu
truyén thong




PHAT TRIEN KINH TE TUAN HOAN — CHIA SE - SO

Tam nhin, chién

lwoc
202 2023 7? 20257? 2030°7?
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Kinh t& Kinh t& Kinh t& Kinh t&
tuyén tinh Tuan hoan Chia sé /56
Céc giai phap Céc giai phap

Cac gidi phap céng nghé

~ ’
ia sé s6 hoda
tuan hoan hoa chia sé

Sang tao va wng dung CNC vao phat trién kinh té 1a chia khda cho dot pha



SX tU" 50“8 GP: Ty dong hda théng minh
thong minh

Nang suat lao dong

GP: Tuan hoan hda va ty

rat cao ddng hda thong minh
Quy trinh SX Tiéu hao it NGUYEN | Gp. 1usn hoan hoa va tw
hwong toi liéu va nang lwgng | déne hda thong minh

Khong gay 6 nhiém
moi trwo'ng

GP: Tuan hoan hda
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TNKH: Biét, tin, thich, thir, mua, Néng Ccao tréi nghlém GP: Ung dung cong nghé s6

mua lai, rd nguoi khac mua khéCh héng trong moi hoat dong SXKD
cta DN




3 GIAI POAN CHUYEN POI SO

Gial doan 1: Khéi dau
- Lap KH CPS
- Trién khai sém médt s6 ing dung so

- = - 4 ° X
Gial doan 2: Phat trién
- Lién két cac hé thong ung dung
- Thiét ké va trién khai cac hé thong tw dong théng minh

- - K K ® \ oA
Glal doan 3: Chuyén doi toan dién
- Ung dung Al, big data

Dir liéu diéu huwéng moi hoat dong ciia DN
Viin héa s ciia DN



Lap KH CDS : GAP va Lo
trinh trién khai

|1 ] 0 Lwa chon va i*ng dung cac
phan mém phuc vu quan
tri DN trong cac hoat dong

FMS thuong nhat

3 Huwdng tiép can: Kha nang
két n6i thdng qua AP



CéC Ch uyén gia Cac cong nghé cao, tri thirc tién ti€n cta thoi dai:
Cong nghé Sinh hoc, cong nghé Nano, cong nghé in

chuyén nganh 3D, cong nghé Vat liéu méi, Robot va tu dong ha..  Giai doan 2: CPS

$

Quy trinh

Hé thong vat ly — sé

Quy trinh SXKD

SXKD hién tai huwong toi
Cac cdng nghé sé : Cic nén tang sd dé phat trién cac i
hé théng vat ly — sé (cyber physical systems - CPS), ha Ca'c Cﬁ ng cu 56

tang s6, chinh sach s8, nhan luc s6,...



Viét Nam:

U tién: Ung dung

When this happen

cac bd cong cu s6 VN F

then what actiof

vi chi phi thap, c6 thé
ap dung cho tat ca cac
nhu cau phét trién
KTXH va moi ddi
twong (nONg ho, trang

Hai cdng viéc chinh cta chuyén déi s6 la:

. 1. Chuyén théng tin thanh tin hiéu s& /1
tral, HTX, SME, cee ). 2. Chuyén qui trinh trén gidy thanh qui trinh's&
[ )
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Cac chuyén gia chuyén

nganh i .
Hé thong
1 Vong lap diéu chinh 2t 1 .
quy trinh san xuat vat ly — so
Quy trinh san xuat (CPS)

logic

L

Cac cong cy, phuong
tién so

Tw déng héa
Quy trinh SX méi =) théng minh 1
cong doan hay

ca quy trinh




Giai doan 3: Chuyén doi toan dién

Cac wng dung "

CNTT Cac CPS
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 NETWORK

Ung dung Al, blockchain
XU ly big data, phan tich
hoat dong SXKD, du bao

Hoat dong cua DN duwoc
diéu huwdng bdi dir liéu

(Data driven)

Van hda s, nhan lyc s6
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Lwc lwong Chuyén gia
chuyén nganh

- .

K&t ndi phat trién
/ Cac quy trinh

DX Center

.

chuyén déi

=

/

Phan phoi
thong minh

Doanh

nghiép thi

diém

D2C

Chuyén giao cong nghé
trong chuoi lién két

=

Bao tiéu san pham




dich vu

Kinh té
sO

Modul
hda

Cac nguyeén ly hoat dong
ciia nén Kinh té so

Ao Hoat déng lién hé théng
hoa : HF
(interoperability).

Lién két cac hé thong théng

\ tin va vat ly v&i nhau thanh

mot tong thé thdng nhat
Phan
tan hda



Quy trinh san xuat

Qua trinh ban chat
Loai hinh kinh té

Ha tang
Chinh sach

Nhan vat chinh

P3ac diém nhan dién

Nguoi lap — May ho tro
Nguwoi thuwe hién — May tro
giup

Pién tr hoa

Kinh té dién tw

Ha tang vat chat ky thuat tw
trang bi

Chinh sach ap dung cho Kinh té
truyén thoéng

Ky sw CNTT

Nang suat lao dong thap

M4y lap — Nguoi hwéng dan
May thuc hién — Nguoi kiém
tra

Thong minh hoéa
Kinh té s6

Ha tang s6 thué (bao gom ca
rng dung)

Chinh sach thic day phat trién
kinh té tuan hoan, kinh té s6

Chuyén gia chuyén nganh

Nang suat lao déng rat cao



Nhirng yéu cau mai
* Luét thj trwong s6
e Luatdich vuso

* Thuong mai sé

Nhap khau hang héa

DN Viét Nam
XNK

Xuat khau hang hda Hoan toan dap ing
* Truy xuat ngudn gbc hang hoa
* Chéat lvgng hang hda

* Trai nghiém khach hang



GOI MO

Bi quyét chuyén doi so

» Nhan thirc diing vé CPS

* Chon dwogc nha tw van tot

 Tim dwoc doi tac tri ky - dong hanh chia sé lgi nhuan

* CO010 trinh, bwéc di tir nho dén 16n, dén dau chic dén dé



KET LUAN

1 4
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Chuyén doi s6 = Cudc cach mang trong tirng doanh nghiép

Yéu to thanh cong:

« Lanh dao di tién phong

« Lién két dwoc voi cac chuyén gia chuyén nganh

* Phat trién dwoc cac CPS — Hat nhan ciia phwong thire sin xuat moi
« Tich hop dwee cac giai phap cong nghé trong DN

+ Piéu hwong béi dir lidu (data driven)



XIN CAM ON




